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Innovative methodology - development journey with milestones instead of individual training courses

ST 7AW - ERRME AR HU MRy

4
‘i% Talent Development Journey Companions B AT ABESHE



Lifelong

Key Learning Milestones =

FIREPRERRLR

Talent Development Journey focuses on 3 competency clusters — Communication, Learning & Project Management —to
be covered over a timespan of 12 months (3+3+6) of online merged offline, 1 to 2-hour sessions (total 8-10 hours

Al
: - _J monthly) by competency-relevant learning activities in the form of projects with deliverables related to the talents’ real
— working environment . Moving forward after first 3-month phase to the next depends on talents’ willingness & progress.
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Note: The series will be run in the above-mentioned sequence cycle
after cycle and any participant can join any module without having to
complete the previous module first.
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Push (a bit) & Pull (a bit) by mentors/ coaches when the situation requires
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Development Journey Companions
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Learning is a journey requiring . . Coaches as talent development
cycles of action — observation — journey companions

reflection — improvement Mentor & coach assessment &
Experienced coaches act as talents’ self assessment at the
mirror/ sounding board/ trainer journey’ sstarting point
helping the talents to progress : Assessment & feedback at

ERIFESEHEFHEMTIE . every milestone to decide if
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Assessmentécom etency- speC|f|c standard Sample 1 for the first 3-month block felong
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Leadership o Generating Followers;FZAE B HEE
EIik= o Key Thinking Competencies R B EEE N
* People CompetenciesttEHE /]
Organization « Communication Competencies;4 385t /] 2.1.2 1 Substance — refers lightly to notes but does not read from themB RN EEZ & H BB L EHFIER
capabilities « ‘Collaborative’ Problem Solving (CPS) Presentation Structure — not clearly observable ZK85& 28R E Y4514
4RO BE Y ERR 28] 3R &3S Style — nervous, minimal eye contact, little variation intone X5k + B/ E AR - BEBFETIEAK
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Assessmentécom etency-specific standard) Sample 2 for the last 6-month block
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Leadership * Generating Followers F=4E B BEE
= * Key Thinking Competencies R B E 1] One of the few level 3 competencies

Organization

¢ People CompetenciesI:ZEHE /]

e Communication Competencies;4 #EE /]

capabilities e ‘Collaborative’ Problem Solving (CPS)
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Values creation

o TeamworkZIRA & 1E

e Customer Orientation & F S/al

3.2.1 Project

Related scoring standard for talent’s self-
assessment & mentor’'s appraisal
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covered in the last 6-month block
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1 Needs guidance still regarding scope, budget, scheduling, resource allocation

tliEME e Project Management (PM) Il B & 312 Management NEZIMHARTLE - ME - HIELH - ZRDE LWNES
e Creativity & Innovation Abilities process & 3 Independently develops project plans and milestones; Facilitates project
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Learning abilities
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Interpersonal
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5 Excels at prioritization, risk mitigation, stakeholder management; Drives
team performance through motivation and coachingl KA 5CHER ~ FBIEX
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ACHIEFER Dares series — PBL How - process
PBL (Project Based Learning)

Challenging workplace scenarios

1

Identifying the core problem

. WHAT

» Answering the following question by putting the talents
in real work scenarios and going through the “"How"
process (diagram on the right) to help them develop
core competencies and accountability mindset

Breaking down to a framework of questions

L 4

How to develop ground-level talent’ s core competencies Collaborative problem solving (explore,
with PBL approaches? role-play, practice...etc.)

« HOW-Break down core question to framework questions : -

Reinforcing by reflection &
transferable application experience

« What are the characteristics of a competent

employee ? - WHY
- What are the typical challenges in the workplace? * Develop employee’s integrative (clusters of) competencies
What are the required attitude, skills and knowledge - Based on authentic workplace challenges

to meet for these requirements? . Develop competencies by problem solving

* How to develop these required attitude, skills and « Improve Individual's competencies as well as team culture
knowledge ?
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